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GA Telesis Overview

GA Telesis has had an annual growth rate in excess of 25% between 2002-2015

14

41% Founders and 
Management

39% Bank of America 
Merrill Lynch

20% Century Tokyo 
Leasing 



Aerospace Customer Support ConferenceMiami, Florida April 2016

AMERICAS EUROPE ASIA

MRO

Fort Lauderdale &
Miami

Beijing

Helsinki

South America
2016

Istanbul

Planned Expansions

Distribution Center

Leasing, Asset Mgmt.

Parts Sales Office

Bournemouth

Denver

Montreal

London

Atlanta

Chicago
San Francisco

Global Footprint

Riyadh

GA Telesis is the only aftermarket company with significant operations on three continents
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Component/Composite Repair (CRG)

Accessory Class Rating 
I, II & III unlimited
Airframe Rating for Nacelle,
Flight Surfaces & Structures
FAA/EASA/CAAC Certified
AS9100 Certified

Component Solutions (CSG)

Boeing
Airbus
Embraer
Bombardier

GE
CFMI
IAE
RR
P&W

Engine Repair (GATES)

CF6-80C2
PW2000

CFM56-5B
CFM56-5C
CFM56-7B

Heavy Maintenance**

Heavy Maintenance
Major Modification
Line Maintenance

Leasing (ATG)

Aircraft
Engines
Inventory

Component Manufacturing (CMG)**

Boeing 
Airbus
Honeywell

Piece Parts

Consumable
Expendable
OEM Distribution

Engine Field Service (GO)

Field Repairs
Boroblend
Line Maintenance

**  Planned acquisition in process

GAT Touchpoint Strategy
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GA Telesis Engine Services Oy

Fleet and Lease Management 
Engine Leasing
Engine Parts
Asset Management

Full overhaul capabilities for: 
GE CF6-80C2, CFM56-5B, CFM56-5C, 
CFM56-7B

Worldwide AOG Support
24/7/365

On-Wing/Field Services (Go-Team)
Boroscopes, Boroblend, Hospital Repairs, Top 
case, Troubleshooting, C Checks, Lease Return
Field Service Repairs for CF6-80C2, CFM56-
5B/5C/7B & PW2000 

Comprehensive Repair and Overhaul Services 
Customized work scopes
Line Replacement Unit Repair and Overhaul
Modular Support
Engineering Services
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Global AOG Services Support through 
regionally positioned inventory

24/7/365

Rotable Exchange Programs
One of the world’s largest inventories of 
ready-to-go nacelle products.
Rotable exchange programs lower life cycle 
costs with no inventory investment required.

Logistics Solutions (S.N.A.P.)
Customized logistics programs managed by 
industry experts.
Customer-first pricing and warranty 
solutions.

AOG Go Team On-Wing/Field Services
Global on-wing nacelle inspection & 
repair services.

Prompt, Reliable Service
Guaranteed turn-around-time, price and 
reliability.

MRO - Composite Repair Group
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AOG Support
24/7/365

Rotable Exchange Programs
One of the world’s largest inventories of ready-to-
go nacelle products.
Rotable exchange programs lower life cycle costs 
with no inventory investment required.

Logistics Solutions
Customized logistics programs managed by industry 
experts.
Customer-first pricing and warranty solutions.

Prompt, Reliable Service
Guaranteed turn-around-time, price and 
reliability.

Engineering
In-House repair development
In-House tooling manufacturer

MRO Component Repair Group - SE
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CSG’s Competitive Advantage

Component Solutions Group

Extensive Inventory Offerings
Maintains one of the world’s largest ready to go aircraft parts 
inventories
Dedicated Product Line Managers and Inventory Experts to 
develop solutions that best meet our customers’ needs.

AOG Support
24/7/365
Dedicated AOG office located in Istanbul

Leasing and Transactions
Fully integrated with Denver based Asset Transaction Group 
(ATG) and Asset Management Group
Inventory/Asset Management
Inventory Liquidation/Consignments 

Piece Parts
Consumables 
Expendables
OEM Distribution

MRO
Fully integrated with our MRO offerings including full service 
composite, component and engine repair shops
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Asset Transaction Group

Aircraft 
Sale & Leaseback
Portfolio Acquisition
Stub-lease Acquisition
AOG Acquisition

Engines
Sales & Leaseback
New Engine Leasing / Financing
Synthetic / Mechanical / Operating / Green-time Leasing

Rotable Inventory
Fully integrated with Denver based Asset Transaction Group 
(ATG) and Asset Management Group
Inventory/Asset Management
Inventory Liquidation/Consignments 

Airport Facilities / Gates
Gates
Hangars
Jetways

GSE
Ground Support Equipment
Fixed Base Equipment
M&E 

Complete Fleet Solutions

Sale and Leaseback Solutions – GAT is an
expert at sale and leaseback of aircraft,
engines, inventory, facilities and GSE

Financing and structures solutions
designed around customer needs

Offer customized solutions for short and
long-term leases, sale & lease-backs to
airlines and MRO’s around the world

Comprehensive understanding of current
market trends and ability to forecast
trends by fleet, region and asset type

Lease Maximization – as a lessor and lease
return manager, GAT has a unique ability
to analyze and forecast lease optimization
strategies
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As a result of its part-out portfolio, GA Telesis has one of the world’s largest independent rotable inventories
GA Telesis was first company to part-out an aircraft in China for resale of the parts

Aircraft Dismantle Programs

GA Telesis is a Market Innovator

First
part-out 

in the 
world

737 Classic 757 767-200/300 777-200

First 
part-out 

in the 
world

First
part-out 

in the 
world

A321-200 A300-600 A330-200

GA Telesis has parted out more than 250 commercial aircraft and over 550 jet engines.
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Aircraft Dismantle Programs

737 Classic 737 NG 757

767-200/300 747-400 777-200

MD80 Series DC10-MD11 CRJ Series

One of the most comprehensive Boeing part-out portfolios  

TWIN
AISLE

SINGLE 
AISLE

LEGACY

GA Telesis has parted-out over 250 aircraft since 2002.

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCJe_1L6xvccCFQuWHgodFcQM5A&url=https://en.wikipedia.org/wiki/Douglas_Aircraft_Company&ei=ZcjYVdf4N4usepWIs6AO&psig=AFQjCNHZ7c9sDxZWPUkPTT7-ukhM2XLBLg&ust=1440356832207672
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCJe_1L6xvccCFQuWHgodFcQM5A&url=https://en.wikipedia.org/wiki/Douglas_Aircraft_Company&ei=ZcjYVdf4N4usepWIs6AO&psig=AFQjCNHZ7c9sDxZWPUkPTT7-ukhM2XLBLg&ust=1440356832207672
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Aircraft Dismantle Programs

A319 A320 A321

A310-200/300 A300-600R A330-200

A340-200/300 ERJ-135/145

One of the most comprehensive Airbus part-out portfolios  

TWIN
AISLE

SINGLE 
AISLE

TWIN
AISLE

TWIN
AISLE

GA Telesis has parted-out over 250 aircraft since 2002.
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Aftermarket Trends
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The Aftermarket Factors

Provide support solution using new parts and may 
pool inventory from other customer agreements 
and inventory on hand

Airframer

Provide support solution using new parts, but may 
supplement using USM and pool inventory from 
other customer programs and inventory on hand

Component 
OEM

Provide support solution using mainly USM pool 
inventory from other customer programs, but may 
supplement with new parts to fill shortages.  They 
are also starting to enter the teardown sector

Airline MRO
MRO

USM Provider
MRO

Provide support solution using mainly USM 
inventory on hand, inventory from other customer 
programs, but may supplement with new parts to 
fill shortages

Pooling /
Programs 

Companies are using the same inventory across a 
multitude of airlines this leading to lower demand 
for parts in the aftermarket

Consolidation

Airlines are consolidating and taking advantage of 
economies of scale as well as better pricing based 
upon volume

Retirements

More and more aircraft will be parted out and 
many of the re-engined aircraft have significant 
interchangeability leading to lower demand for 
parts

Reliability

Airplanes and the ensuing parts are just more 
reliable and warranty periods are longer √

Leveraging the same inventory across multiple airlines is a significant cause
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All Participants in Market are Chasing the Same Customer 

Honeywell Aircraft Trading
Rockwell Collins - Intertrade
OEM Services
GE Aviation Material/AMS
CFM Materials 

Airbus – FHS - TSP
Boeing – Goldcare
Bombardier – Smart Parts
Embraer – POOL

AAR Corporation
AJW Aviation
GA Telesis
SR Technics
ST Aero

AF/KLM E&M
Delta TechOps
EGAT
Lufthansa Technic
Tap M&E
Turkish Technic

USM Provider / MRO

Airframer

Airline MRO / MRO

Component OEM

The result is a need for less New and USM inventory
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Aftermarket Requires Flexibility

Component 
OEM

Airframer

• Only support their own 
proprietary parts and platforms

• Does not have pulse on market 
pricing

• Has to maintain slow moving  
inventory on shelf as insurance 
items

• Sales are often centralized and 
are a pull versus a push

• Can tie deal to an aircraft order 

AFTERMARKET TENDENCY

USM Provider
MRO

Airline MRO
MRO

AFTERMARKET TENDENCY AFTERMARKET TENDENCY AFTERMARKET TENDENCY

• Only support their own 
proprietary parts

• Often have difficulty winning 
big airline support RFPs for 
whole airplane coverage 

• Often use price discounts to 
win business

• Can leverage future platform 
support in exchange for legacy 
support business

• Most often leverage off of 
airline inventory and in-house 
MRO capabilities

• Use leverage with OEMs to 
have greater aftermarket reach

• Are sometimes limited by the 
airline budget for capex

• Can have difficulty in proposing 
services with direct 
competitors

• Often target alliance partners 

• Provide parts from all OEMS
• Agnostic to platform
• Supply limited to availability of 

USM
• Are able to capture more of the 

value chain because they cover 
multiple platforms and 
products

• Can integrate solutions 
containing multiple services, 
parts, MRO, financing etc

The Airline/MROs/USM providers are better suited towards providing a
comprehensive after-market solution for an operator because they often have a
greater diversity of inventory to support the airlines’ needs and can offer programs
across multiple OEM platforms



Aerospace Customer Support ConferenceMiami, Florida April 2016

Pressure on the Aftermarket – Why?

More aircraft or airlines added to support program

Less inventory needed to support the program

Inventory
Initial inventory or RSPL 

acquired to support primary 
fleet parts requirements

Incremental
add of

inventory

Incremental
add of

inventory

Inventory Added
As additional aircraft are 

added or additional airlines 
are brought into the program 

there is an acquisition of a 
incremental amount of 
inventory to support he 

expanded fleet

Inventory Added
As additional aircraft are 

added or additional airlines 
are brought into the program 

there is an acquisition of a 
supplemental amount of 
inventory to support the 

expanded fleet
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Retirement Forecast is Robust
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Number of Aircraft Retired

E-Jet
Part-outs

A320CEO 
Part-outs

The biggest inflection point in the 
history of the part-out market

737NG = 
20 years

737NG 
Part-outs

777
Part-outs

A340 
Part-outs

A330 
Part-outs

CRJ 
Part-outs

50+ 777  
to Retire50+ A320 

to Retire

50+ A330 
to Retire

50+ 737NG 
to Retire

Can the market 
handle this much 

USM?

USM pricing trends 
down significantly

50+ A320 
to Retire

50+ A330 
to Retire

Sources: ICFI
Ascend
GA Telesis Internal Forecast

GAT Forecast
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Younger Aircraft are Being Parted-Out 

The premature retirement of in-production aircraft has lead to margin pressure on OEMS and USM providers

Too many current technology aircraft being 
parted-out can lead to market saturation
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Y1 Y2 Y3 Y4 Y5 Y6 Y7 Y8 Y9 Y10 Y11 Y12 Y13 Y14 Y15 Y16 Y17 Y18 Y19 Y20 Y21 Y22 Y23 Y24 Y25 Y26

Airbus/Boeing Single Aisle In-production Aircraft

50

40

30

20

10

Normal deprecation curve

Market adjusted deprecation curveFinancial downturn 2009/10
Market anomalies

Current Trend

Negatives
• Market absorption of aircraft
• Global distress
• Currency Issues
Positives
• Oil prices down
• Airlines extending retirement plan

It Doesn’t Take Many to Move the Needle

A handful of aircraft disassemblies can impact USM market pricing and margin 
because the additional inventory in the market is incremental to the market demand
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Y1 Y2 Y3 Y4 Y5 Y6 Y7 Y8 Y9 Y10 Y11 Y12 Y13 Y14 Y15 Y16 Y17 Y18 Y19 Y20 Y21 Y22 Y23 Y24 Y25 Y26

Boeing 777-200ER Aircraft (Trent)

120

105

90

75

60

45

30

15

Normal deprecation curve

Market adjusted deprecation curveFinancial downturn 2009/10
Market anomalies

Current Trend

Negatives
• Reconfiguration/bridge cost
• Global distress
• Currency Issues
Positives
• Oil prices down creating new interest
• 2nd tier operators starting to show interest

Other Factors 

The market was caught off-guard by the early retirement of 777-200ERs by two 
major Asian carriers
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Boeing Parts Page Marketplace:

Transparent interface to GA Telesis 
SV Material

One Click Order

Boeing Dependability

Access to GA Telesis SV Materials:
Repaired/Overhauled
Price
Location
Airworthiness Date
Airworthiness Image
Trace Images

Boeing Part Page Marketplace

Boeing selected GA Telesis to becomes its aftermarket used parts distributor.
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Key Aftermarket Take-Aways

A robust aftermarket is vital in protecting a residual value of an aircraft

If there is no aftermarket, aircraft will be parted-out prematurely 

Technology has simply made aircraft more reliable and therefore less reliant on 

spares

Global MRO footprint and supply-chain technologies have allowed airlines to take 

advantage of regional inventory

Airlines/MROs/USM support providers are leveraging inventory across multiple 

customers thus leading to the need for fewer spares

If the market does become saturated with USM, PMA manufacturers will struggle 

to justify their business models

Airline consolidation is causing an aggregation of inventory 

Commonality of parts between re-engines aircraft with previous model will lead 

to a lesser need of replacement parts
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