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Guess who this is: 

What Makes Delta an Admired Company? 

• Innovation 

• People Management 

• Use of Corporate Assets 

• Quality of Management 

• Financial Soundness 

• Long-Term Investment Value 

• Quality of Products 
and Services 

• Global Competitiveness 
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Guess who this is: 

Delivering on Performance 



TechOps Overview 
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Continuous Operational Improvements 
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Our People & Culture 



Flight Plan 3500 

Implement Mobile 
Strategy in Line 
Maintenance 

Continue TDY 
Station Strategy to 
Increase Capture 

Continue to 
Leverage RFID 

Technology 

Leveraging Innovation & Technology 
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Award-Winning MRO 
Best Total Solutions Provider 3 years in Row 



Delta Overview 

What’s Next For Delta? 
FUTURE OUTLOOK 



Flight Plan 3500 Investments & Strategic Partnerships 

Significant Investment in New 
Engine And Repair Capabilities 
(Shop ground breaking in 2017 
with completion expected in 2019) 

Add More Airbus Capabilities to                      
Speed the Repair Process                                  
And Lower Inventory 

Profitably Grow the MRO                                   
Business and Global Presence 
Through Additional                             
Capabilities And Partnerships  



Current Suppliers 

 
 

Strategic  
Suppliers 

 

Non-Strategic Suppliers 

 
 

Strategic  
Suppliers 

 

  

More Strategic Relationships 
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Evaluate Supplier Network & 
Long-Term Commitments 

• Select a few strategic partners 
• Establish reciprocal agreements 
• Create win-win partnerships 

through reciprocal agreements 
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Our Alliances = More Strategic Opportunities 
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Questions? 
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Thank You! 
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